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Managing a diversified workplace environment can be complex and challenging due to the cultural diversity in the team. However, with proper team management skills, one can be able to create harmony within the team and achieve success. One of the approaches that I can take to ensure better multicultural collaboration and communication acknowledge and respect cultural differences. I would address the existence of the different cultural backgrounds within the team and insist on the importance of navigating and understanding those differences to optimize my team’s performance. Cultural diversity can manifest in various wars, especially through language and culture behavior which are associated with the differences in norms and values of the various cultural groups (Cross-Cultural/International Communication, 2012). One way to understand the cultural difference in an organizational setting is to discuss the differences in a team meeting where everyone can have the same platform to share their cultural backgrounds. I can do this through informal events ice field trips or camping where the team members get the opportunity to open up about themselves through asking and sharing their individual backgrounds. I think that learning about each individual’s cultural background because it informs how the team will interact with each other. Therefore, it becomes necessary for each member to understand the differences to enable accept, acknowledge, and respect the individual differences.
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